
Empowering agents with the tools to 
deliver controlled agency​

Agentic AI Summit
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SVP & General Manager AI Products



Average large 
organization:

175+
Enterprise 

Applications 



Average large 
organization:

175+
Enterprise 

Applications 



Average large 
organization:

175+
Enterprise 

Applications 



Agents Robots People

NEW

Agents think. Robots do. People lead.



UiPath Maestro

Public Preview: Now

• E2E cross-system orchestration

• Agentic AI transformation

• Execution and management at scale

• Process intelligence

• Compliance and observability

General Availability: April 2025

Agentic orchestration, orchestrate AI 
agents, robots, and people to achieve 
business outcomes



Enterprise agents

• Controlled agency for reliability

• Best in class tools for agents

• Trust and governance built-in

• Open access to 3rd party agent ecosystems

• Dynamic and resilient operations

Agents you can trust to work 
independently and make dynamic 
decisions



Enterprise Agentic Automation

Occasional, ad-hoc tasks Repeatable, high volume processes

The right fit for enterprise agents

Personal Productivity Enterprise Tools

Generalized Specialized

Supervised Controlled Agency

Agent is the workflow Agent in the workflow 



UiPath Agentic Automation



Daniel Lerner
Principal Product Manager



Processes run on documents, 
communications, and other types of content…​



Up to 90% of enterprise data is unstructured*

Documents vary in structure 
and complexity

Which documents are most 
challenging to automate?

• Documents containing multiple 
tables, nested tables, or a lot of 
free-form text

• Requiring inference/deduction to 
understand the content and 
complete the task

• Long-form documents that may 
contain sub-documents contracts

orders

tables
prescriptions

statements

policiescheckboxes
handwriting

emails
resumes

notesscripts

signatures
reports

quotes

leases

ticketsapplications

chartsmedical records

agreements

referrals

messages



Introducing
UiPath IXP

Unlock enterprise data.

Identify and extract the information you need from 
documents and communications. 

Automate more and extend end-to-end 
automation into areas previously untouched. 

Private Preview: Now

General Availability: April 2025

XX4987BBB

Reference: x

Investment Position

Not confirmed16▲

Not confirmed15▼

6,000.0000

Reference: x

Number of Units

19

Reference: x

Market Value

Brokerage Account > Investments

6097.50

Reference: x

Market Value

USD



How IXP works

3. Act1. Receive 2. Understand & extract
Upload documents and 

connect communication channels 
Extract the information you need 

from communications and documents
Validate extractions if required, initiate 

automation and downstream processing

Extract relevant data from 
structured and semi-structured 
documents

Extract key intent, sentiment and 
context data from messages and 
communications

Extract relevant data from high 
complexity, varied structured 
documents 

Human in the loop
Validate extraction results if required or in 
case of inaccuracies and exceptions

UiPath Automation
Route extracted data to downstream 
systems for further processing

✓ Multiple languages

✓ Various formats

✓ Handwriting

✓ Signatures

✓ Skewed & low-quality scans

✓ Checkboxes

✓ Tables

✓ Long documents (100+ pages)



Build your own solution with LLMs is 
hard to scope, even harder to deliver

Access to different LLMs to test 

on various doc types (use cases)

Analyzing & visualizing 

model metrics is time-consuming

Difficult to understand the impact of 

model, & schema changes quickly

Minimal model governance, 

raising technical debt and risk

Difficult to quickly iterate on a user

prompt & see prediction results

Cumbersome to validate 

predictions & provide ground truth 

No easy way to modify & maintain

data schema for a use case

Pre-processing to ensure quality 

data is ready for your model(s) 

Hard to ensure integrity of normalized 

data output for processing

Deploy in productionModel build & testing Evaluation



Demo



Example agentic automation leveraging IXP
Invoice Review & Dispute Resolution process

Research if mismatched 
product are substitutable

Identify mismatch between 
invoice and PO 

following policy doc

Dispute Investigation Agent

Dispute Resolution Agent

Financial Adjustments Process

Trigger:
New Invoice in SharePoint

No dispute

Get Purchase Order from ERP

Ask for human 
validation/feedback

Communicate with the 
vendor via email
back-and-forth 

Human always va lidate 
outgoing email from agent 

before  sending them

PO

Policy doc

Invoice

Extract Invoice field values 

Ask for human 
validation/feedback

Check the historic 
conversation/notes as 

necessary

Robot

Agent



The impact of IXP…

Transform customer experience
Improve response times and personalization for a 
superior customer experience.

Increase efficiency 
Enhance productivity and efficiency by automating 
complex processes.

Scale AI
Deploy and scale best-in-class AI - safely, responsibly, 
and with control.

Get started quickly
Deploy, iterate, and improve rapidly and easily with an 
inference-first experience. 

Enhance accuracy
Reduce errors, increase data accuracy to mitigate 
financial and compliance risks.​

Automate more
Increase automation rates, automate more, and extend 
end-to-end automation into new processes.

The Business The CoE



Timothy Corbett
Senior Automation Engineer
WEX

UiPath IXP provides our team a streamlined 
interface to build, test, and deploy 
generative extraction models at scale. 
Importing our documents to train was easy, 
and the predictive labeling saves us a lot of 
time with training. We specifically leaned into 
this solution because of its strong capability to 
recognize document types with minimal effort.



UiPath is a leader and innovator in IDP
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IDC MarketScape for Intelligent 
Document Processing, 2023​
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Strategies

IDC MarketScape for Unstructured 
Intelligent Document Processing​, 2024



$1.6B+
Annual recurring 
revenue

10.7k+
Enterprise 
customers

2.8M+
Global community 
members

Cross-platform automation.
End-to-end orchestration

Secure, fully-governed, 
flexible deployment 

The #1 enterprise automation platform

Native Gen AI, NLP, IDP, 
and ML technologies

Best-in-class UI & API 
automation



Alexandru Roman
Director, Product Management



Best in class automation

• API workflows

• UiPath IXP

• Automation for every OS

• Unified process intelligence

• Healing Agent

Empower agents with the full breadth 
of the UiPath Platform



Unified developer experience

• Increased developer productivity​

• Improved collaboration between 
developers, ​business users, and SMEs

• Reduced Total Cost of Ownership​

• More development & automation 
opportunities​​

UiPath unifies essential tools into one 
integrated environment for faster 
development and ROI

Public Preview: March 2025

General Availability: April 2025



Demo



The #1 enterprise 
automation platform

• Best-in-class UI & API automation

• Controlled agency 

• Enterprise agent tools including category 
leading IDP capabilities

• Agents in the workflow 

• Secure, fully-governed, flexible deployment 



Why UiPath for Agentic Automation?

E2E OrchestrationHuman-in-the-loop Low Code Vendor AgnosticEnterprise Tools

Agentic Differentiators

Platform Differentiators

Quality & Accuracy Management & Monitoring Governance & Trust

Controlled Agency— Specialized agents with enterprise-grade tools and capabilities, orchestrated 
INSIDE workflows with deterministic robots and humans-in-the-loop.



2025 Roadmap highlights

‘ UiPath Autopilot
Available now

UiPath Agent Builder
Controlled General availability now
General availability 25.4

UiPath Maestro
Public preview now
General availability 25.4

UiPath Agentic Testing
General availability now - Test Cloud 

API Workflows
Private preview 25.4

UiPath IXP 
Private preview now
General availability 25.4

UiPath Process Intelligence
General availability 25.4 - multi-process
Public preview 25.4 - simulation 

UiPath Unified Developer Experience
General availability 25.4
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+1 (844) 945-4448

+1 (888) 708-5848

info@greenlightconsulting.com

www.greenlightconsulting.com

UNITED STATES
3500 South Dupont
Highway Dover, Delaware
19901 USA

CANADA
1802-5775 Yonge Street
Toronto, Ontario M2M 4J1
Canada

COSTA RICA
HFR8+735, Solarium
Provincia de Guanacaste
Costa Rica

INDIA
B16 & B17 3rd Floor, Thiru-
Vi-Ka Industrial Estate
Guindy, Chennai – 600 032 

India

Get in touch with us
Ready to explore Agentic Automation? Let’s get started.
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