INVOICE
PROCESSING

Canon

Industry: Manufacturing

GREENLICRT

PROBLEM STATEMENT

Canon USA receives a high volume of invoices each month which require numerous
calculations & validations. As invoices are non-standard, the process was highly
prone to errors and rework. Intelligent Document Processing & RPA was introduced and
now robots access the vendor-sent emails, download attachments, classify and extract

details, and perform data entry into the Finance systems.

PROJECT GOALS

Increase the number of straight-
through-processed, increase the
number of vendors supported, and
improve the accuracy of data extracted.
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REALIZED BENEFITS

4,500

Invoices processed per
month

Reduction in processing
time perinvoice

>50%

Hours returned to the Reduction in FTE effort to
Finance team process exceptions

TECHNOLOGY USED

Unattended Robots

Intelligent Document
Processing

Action Center

q R0

ERP System

@ DELIVERY TIME: 4 MONTHS




Ready to explore Agentic Automation? Let’s get started.

+1 (844) 945-4448
+1 (888) 708-5848
info@greenlightconsulting.com

www.greenlightconsulting.com
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